
 
 

BOARD OF SUPERVISORS 

REORGANIZATIONAL MEETING 

Tuesday, January 6, 2026 - 6:00 PM 

 

County Administration Conference Room 

1 Center Street 

Chatham, Virginia 24531 

 

AGENDA 
 

1. CALL TO ORDER (6:00 PM) 
 

2. ROLL CALL 
 

3. AGENDA ITEMS TO BE ADDED 
 

4. APPROVAL OF AGENDA 
 

5. CHAIRMAN NOMINATION AND ELECTION 
 

  a. Nomination and Chairman Election 
 

  b. Turn Meeting Over to New Chairman 
 

6. VICE-CHAIRMAN NOMINATION AND ELECTION 
 

  a. Nomination and Vice-Chairman Election 
 

7. BOARD BYLAWS ADOPTION 
 

  a. Adoption of Board Bylaws 
 

8. 2026 MEETING SCHEDULE ADOPTION 
 

  a. Adoption of 2026 Meeting Schedule 
 

9. STANDING COMMITTEES 
 

  a. Standing Committee Appointments 
 

10. SPECIAL COMMITTEES 
 

  a. Special Committee Appointments 
 

11. OTHER CHAIRMAN APPOINTMENTS 
 

  a. Other Chairman Appointments  
 

12. PLANNING COMMISSION APPOINTMENT 
 

  a. Appointment:  Planning Commission (Dan River District; Brandon 

Barts) (Staff Contact: Justin Brown) 
 

13. ADJOURNMENT 
 

 


