
 
 

BOARD OF SUPERVISORS 

SPECIAL MEETING 

PROGRESS AND PLANNING MEETING 

Monday, March 23, 2026 - 1:00 PM 

 

County Administration Conference Room 

1 Center Street 

Chatham, Virginia 24531 

 

AGENDA 
 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. AGENDA ITEMS TO BE ADDED 
 

4. APPROVAL OF AGENDA 
 

5. OLD BUSINESS 
 

  a. Space Utilization & Staffing Needs 
 

  b. Update on Current Capital Improvements 
 

  c. Review of 5-Year Capital Improvements Plan 
 

6. NEW BUSINESS 
 

  a. Landfill Overview 
 

7. MATTERS FROM COMMITTEE MEMBERS (IF ANY) 
 

8. ADJOURNMENT 
 

 


