
 
 

BOARD OF SUPERVISORS 

SPECIAL CALLED MEETING 

PROGRESS & PLANNING MEETING 

Monday, April 27, 2026 - 9:00 AM 

 

County Administration Conference Room 

1 Center Street 

Chatham, Virginia 24531 

 

AGENDA 
 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. AGENDA ITEMS TO BE ADDED 
 

4. APPROVAL OF AGENDA 
 

5. NEW BUSINESS 
 

  a. Resolution # 2026-04-05 Approval (Drought Disaster Area 

Declaration) (Staff Contact: Christopher Key) 
 

  b. Employee Satisfaction Survey Results  (Staff Contact: Holly Stanfield) 
 

  c. Water & Sewer Budget Update  (Staff Contact: Chris Adcock) 
 

  d. Debt & Credit Overview from PFM  (Staff Contact: Kim VanDerHyde) 
 

6. MATTERS FROM COMMITTEE MEMBERS (IF ANY) 
 

7. ADJOURNMENT 
 

 


