
 
 

BOARD OF SUPERVISORS 

SPECIAL MEETING 

PROGRESS AND PLANNING SESSION 

Tuesday, October 7, 2025 - 1:00 PM 

 

County Administration Conference Room 

1 Center Street 

Chatham, Virginia 24531 

 

AGENDA 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. AGENDA ITEMS TO BE ADDED 
 

4. APPROVAL OF AGENDA 
 

5. OLD BUSINESS 
 

  a. Comprehensive Plan Contract Award Approval (Staff 

Contact: Dave Arnold) 
 

6. NEW BUSINESS 
 

  a. Current Capital Improvement Projects Updates (Staff Contact: Kim 

VanDerHyde, Vincent Shorter) 
 

  b. Future Capital Improvement Projects Review/Discussion (Staff 

Contact: Kim VanDerHyde, Vincent Shorter) 
 

  c. Jail Presentation (Staff Contact: Sheriff Taylor) 
 

  d. Capital Improvement Projects Prioritization Discussion 

(Contact: Board of Supervisors) 
 

7. MATTERS FROM BOARD MEMBERS (IF ANY) 
 

8. ADJOURNMENT 
 

 


